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1.0 Introduction 

 

1.1 As part of the internal audit plan for 2016/17, a follow up audit 

was undertaken of the recommendations made in the 

Gwaunfarren Primary School Audit undertaken in 2015/16. 

 

1.2 Acknowledgement is given to the staff concerned for their help 

and assistance during the course of the audit. 

 

1.3 Copies of this report have been sent to the Headteacher, Chair 

of Governors, Chief Education Officer and the Planning, 

Performance & Resources Manager. A copy may also be passed 

to the Audit Committee for them to monitor/comment upon 

recommendations made and accepted. 

 

1.4 The report is addressed to appropriate Councillors and Officers 

and may contain confidential and/or privileged material. Any 

review, reproduction, external distribution, dissemination or other 

use of, or taking of any action in reliance upon, this information 

by persons or entities other than the Authority is prohibited. 

 

2.0 Background 

 

2.1 In 2015/16 an internal audit review was undertaken to assess the 

effectiveness of the internal control, governance and risk 

management arrangements in operation. The internal audit 

report conducted that the systems and processes operated at 

that time were deemed good which meant that there is a sound 

system of internal control designed to achieve the 

system/Authority or establishment objective(s). 

 

2.2 The internal audit report made 8 recommendations that are 

categorised on the following basis:  

 
Priority Category Definition No. Of 

Recs 

1 Mandatory 

- Urgent 

Action is imperative to ensure that 

the objectives for the area under 

review are met. 

3 

2 Mandatory 

- Less Urgent 

Requires action to avoid exposure to 

significant risks in achieving the 

objectives for the area under review. 

5 

3 Best Practice / Other 

Recommendations 

Action is advised to enhance control 

or improve operational efficiency. 

0 

 

2.3 All 8 recommendations were accepted by management. 
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3.0 Scope and Objectives 

 

3.1 The scope and objectives of the follow up audit was to establish 

the progress made regarding the implementation of the 

recommendations agreed by management in the internal audit 

report of 2015/16 and to provide independent assurance that 

progress has been achieved as stated. 

 

4.0 Methodology 

 

4.1 Discussions were held with the Headteacher and the School 

Clerk. Additionally, testing was undertaken to corroborate 

anecdotal evidence. They confirmed implementation or 

otherwise of the recommendations and provided evidence to 

support their explanations. 

 

5.0 Findings 

 

5.1 The Gwaunfarren Primary School audit review of 2015/2016 

resulted in 8 recommendations being made. Management 

agreed to implement all of these recommendations before the 

end of December 2015. The following table (Table 1) details the 

recommendations made as a result of the 2015/2016 review split 

between their priorities and identifying if they were iterated from 

a previous audit review. 

 
Table 1 Recommendations by year and prioritisation 

Priority 2015/2016 2010/2011 

1 1 2 

2 0 0 

3 3 2 

Total 4 4 

 

5.2 Of the 4 recommendations iterated from 2010/2011 we found 

that: 

 

• All 4 had been implemented. 

 

5.3 The overall implementation of recommendations for all 8 of the 

recommendations tested is summarised in the following table 

(Table 2) on the following page: 
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Table 2 Summary of the implementation of recommendations. 

Priority Number of 

recs. 

Implemented Partly 

Implemented 

Not 

Implemented 

No.  %  No.  %  No.  %  

P1 3 3 100 0 0 0 0 

P2 0 0 0 0 0 0 0 

P3 5 5 100 0 0 0 0 

Total 8 8* 100 0 0 0 0 
*4 of these relate to recommendations iterated from 2010/2011 

 

5.4 Table 2 shows us that all (100%) of previous recommendations 

have been fully implemented, including 100% of priority 1, and 

100% of priority 3 recommendations, (no priority 2 

recommendations were made). It is pleasing to see that all of the 

recommendations have been acted upon and fully 

implemented, and as demonstrated in Table 2 it is evident that 

management action has been taken on all of the 

recommendations. 

 

5.5 There is no outstanding action to be completed by 

management as all previous recommendations have been fully 

implemented. 

 

5.6 The detailed findings of the follow up audit and management’s 

comments are included in Appendix A to this report. 

   

6.0 Conclusion 

 

6.1 The Action Plan from the previous audit identified that 

Management had agreed to fully implement all of the agreed to 

recommendations by the end of December 2015.  

 

6.2 Management have taken notable action to progress the 

implementation of all the internal audit recommendations, and 

as a result, they have all been fully implemented, however not all 

of the previous recommendations were implemented in 

accordance with the timescales agreed in the Action Plan 

document. Nevertheless, our work has identified that 100% of the 

recommendations have been fully implemented. 

 

6.3 It is pleasing that all of the Priority 1 and priority 3 

recommendations have been fully implemented, which illustrates 

that every effort has gone into implementing all previous 

recommendations. 
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6.4 Recognition is given to Management for action taken on 

implementing the recommendations to date. Our overall 

conclusion is that the assurance grade opinion we have 

assigned for internal control is very good. 

 

6.5 There are no new recommendations made as a result of this 

follow up review and no further follow up audit work will be 

necessary as all previous recommendations have been fully 

implemented. 

 

6.6 The follow up grade is calculated based on the table which can 

be found in Appendix B.  

 



Gwaunfarren Primary School 2016/17 (Follow up) - Detailed Findings

Recommendations from the previous audit (2015/16) were examined and the following has been determined:

Number of Recommendations Made:                                                 8

Number of Recommendations Implemented:                                   8

Number of Recommendations Partly Implemented:                         0

Number of Recommendations Not Implemented:                            0

Number of Recommendations No Longer Applicable (N/A):                     0

Priority
Previous 

Rec No.
Recommendation Agreed/Disagreed

Original Date of 

Implementation

Actual Date of 

Implementation
Audit Opinion Audit Comment On Opinion

New Date of 

Implementation

1 1 (Previous Recommendation 2010/11):

It should be ensured that the instances of non-compliance 

with the Council's Financial Procedure Rules is addressed 

and that all future procurement of goods and services 

should fully comply with the Council's Financial Procedure 

Rules e.g.

• Orders should be completed with all required detail.

• Orders should be completed at the commitment of 

expenditure.

• Orders should be marked with invoice details.

Agreed. Immediately Nov-15 Implemented Management had agreed an immediate completion for this 

recommendation. 

Retrospective action has not been taken to add supplier addresses or 

the price for the payments which were tested during the audit.  Both 

the Headteacher and the School Clerk suggested during follow up 

that such retrospective checks would take a substantial amount of 

time which staff do not currently have; and as there were no 

discrepancies for the payments sampled, the Headteacher confirmed 

that such checks are not necessary.  However, the School Clerk 

confirmed during follow up review that full details are now recorded 

on the order book including the supplier address and price for each 

order.  This was observed during follow up, as a further sample of 5 

orders were inspected to ensure these details are being recorded.

N/A

3 2 Where a delivery note is not provided by the supplier, the 

order should be marked with details of delivery.

Agreed. Immediately Nov-15 Implemented Management had agreed an immediate completion for this 

recommendation. 

It was established through observations during follow up that where a 

delivery note has not been provided by the supplier, the full details of 

the delivery are completed on the order and signed off by the 

Headteacher who checks that all the details match before authorising.  

N/A

3 3 The School should have an Information Security Policy in line 

with the recommendations made by the Information 

Commissioner's Officer in the 'Data Protection - Good 

Practice for Schools Final Report'.

The most important areas to consider are:

• Having clear data protection policies that all staff are 

aware of, and follow;

• Having an appreciation of what the data protection act 

covers and how it relates to your school;

• Ensuring all paper and electronic information is kept 

securely;

• Giving thought to a clear and transparent privacy policy.

Agreed.  The Headteacher will 

liaise with the Information 

Security Officer to create an 

Information Security Policy.

Dec-15 Nov-15 Implemented This recommendation was implemented ahead of its original 

implementation date.

The School now have a Data Protection and Information Security Policy 

in place which conforms with the recommendations made by the 

Information Commissioner's Officer.  The policy covers all of the 4 bullet 

points listed within the recommendation.  A copy of the School's Data 

Protection and Information Security policy, Privacy Notice and 

Freedom of Information policy were obtained as evidence during 

follow up.

N/A

3 4 We advise that documented guidance notes regarding 

password control protocols e.g. password selection and 

retention be provided to all relevant members of staff. 

Agreed.  The Headteacher will 

liaise with the Information 

Security Officer to create 

guidance notes on password 

control protocols.

Dec-15 Mar-16 Implemented Management had agreed a completion date for this 

recommendation of December 2015. 

Guidance notes regarding password control protocols are part of the 

school's Data Protection policy (pages 3&4) which was obtained as 

evidence during follow up.

N/A

Appendix A - Page 1 of 2
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1 5 (Previous Recommendation 2010/11):

Retrospective approval should be sought from the Chief 

Finance Officer for the existing lease arrangements that are 

in place at the school.  In future, approval should be 

obtained from the Authority as per the Authority's Financial 

Procedure Rules before any lease agreements are entered 

into. 

Agreed.  The School Clerk will 

liaise with the Accountancy 

Assistant on all current lease 

arrangements and any future 

lease arrangements.

Dec-15 Feb-16 Implemented Management had agreed a completion date for this 

recommendation of December 2015. 

The School Clerk confirmed during follow up that all existing lease 

agreements were emailed through to the Accountancy Assistant in 

pursuit of necessary approval immediately after the audit took place.  

The response from the Accountancy Assistant indicated that the 

existing lease agreements could not be approved as they had already 

been signed and completed; and it would not be feasible to end the 

agreements as they have been in place for some time and early 

termination of the agreement would result in immediate fees to be 

paid.  The Headteacher and School Clerk were not privy to the 

agreements in place as the agreements were initiated by the previous 

Headteacher.  End dates of the lease agreements have been 

confirmed and no further lease agreements have been taken out 

since the audit was undertaken.  Evidence of the emails between the 

School Clerk and the Accountancy Assistant, the existing agreements in 

place and the end dates of all existing lease agreements were 

obtained as evidence during our follow up work.  The Headteacher 

and School Clerk both confirmed that if any further leases are taken 

out, approval will be sought from the Cheif Finance Officer and the 

agreement will be passed to Accountancy Services immediately.

N/A

3 6 (Previous Recommendation 2010/11):

It is advised as best practice that procedure notes should be 

developed, documented and maintained for all operational 

and administrative functions undertaken at the school.  This 

will also include the periodic review of such documents to 

ensure their validity. Procedure notes and their location 

should also be communicated to all relevant staff.

Agreed.  This will be raised at the 

next School Clerks forum and 

amended inline with School 

functions.

Jul-16 Nov-16 Implemented Management had agreed a completion date for this 

recommendation of July 2016. 

An 'Office Handbook Procedure' dated 2016 (no month) has been 

created which includes processes for undertaking all administrative 

functions.  The document was fully completed on 23rd November 2016, 

and was observed during the review.

N/A

1 7 Requirements of the Fair Funding Scheme for Financing 

Schools regarding recording and maintenance of a schools 

inventory of assets must be fully complied with.

Agreed. Immediately Nov-15 Implemented Management had agreed an immediate completion for this 

recommendation. 

The inventory list has now been updated to include all items which are 

present at the school, including the photocopier which was the item 

not on the list during the Audit.  A copy of the inventory list was 

obtained as evidence during follow up.

N/A

3 8 (Previous Recommendation 2010/11):

A list of disposed items should be maintained or alternatively 

the inventory should be updated with the disposal details 

when an item is disposed.

Agreed. Dec-15 Nov-16 Implemented Management had agreed a completion date for this 

recommendation of December 2015. 

The School Clerk confirmed during follow up that any items which have 

been disposed of are removed from the inventory list and marked on 

the list as 'disposed' along with the date of disposal.  Evidence of this 

was obtained during follow up.  The School Clerk has subsequently 

contacted the Local Authority's School Inclusion and Improvement 

Department, and the necessary paperwork for the recording of 

disposed items is now present and operational at the school. 

N/A
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 Follow up Grading Criteria  

 Appendix B  

N.B. the overall grade may be subject to change based on the implementation 

rate of higher or lower priority recommendations. 

 
 Guidance for arriving at overall conclusion opinion of assurance  

Grade % of recommendations 

implemented 

Evaluation of implemented 

recommendations 

A – Very Good     100% All previous recommendations have 

been fully implemented. 

B – Good 85% - 99% Significant progress has been made 

on implementing previous 

recommendations. All Priority 1 

recommendations have been fully 

implemented with a small number 

of lower level priority 

recommendations requiring 

completion.  

C - Satisfactory 70% - 84% Reasonable progress has been 

made on implementing previous 

recommendations. All Priority 1 

recommendations have been fully 

implemented with a number of 

lower level priority 

recommendations requiring 

completion. 

D – Unsatisfactory 55% - 69% Considerable improvement is 

needed on implementing previous 

recommendations. Not all Priority 1 

recommendations have been fully 

implemented and there is a 

significant number of lower level 

priority recommendations also 

requiring completion. 

E – Poor <55% Limited progress has been made on 

implementing previous 

recommendations. Not all Priority 1 

recommendations have been fully 

implemented and there is a high 

level of lower level priority 

recommendations also requiring 

completion. 


